Rea & Associates, Inc.

From T he

President

Building a successful

organization that you

are proud of takes a
lot of work. It's more
than having a good product

or service, too. A quality organization where

employees feel they are important and respected

and taking care of customers by exceeding their

expectations are also imperative.

In this edition of The Rea Report, we bring
you the success story of one of our clients that
has focused on a quality product while also
taking care of its employees and customers
and providing continuing leadership. We also
give you some food for thought on how to
transition your business as the third part of

our Baby Boomer series.

Finally, we wanted to share some of the
things we have done that has resulted in our
being recognized as one of the Best Employers
in Ohio.

You want to make your business the best it
can be, and we are here to help. As always,
we appreciate your business and wish you

continued success.

— Tim Michel

InSide

Vol 6

EMPLOYEE

The ea
m—— <) 010} §

Providing Creative Solutions to Priority Business Issues

Spotlight on Success

Mock Woodworking Grows
in New Direction

ock Woodworking,
based in
Zanesville,

Ohio, has left an

imprint on some of

the most famous and

beautiful buildings

throughout the

world. Ever been in

an American Eagle

Outfitters store? The

eye-catching architectural

woodworking was created by

Mock Woodworking's team. Or,

have you visited the Longaberger corporate
headquarters? Mock Woodworking was
responsible for the elegant and memorable
staircase there, too!

In fact, Mock Woodworking's reach extends
from restoring historical buildings like the
Ohio Statehouse to enhancing the homes of
the rich and famous. It has crafted amazing
one-of-a-kind architectural woodwork for
universities, corporate headquarters like
Dow Chemical, and many retail stores such
as Hush Puppies Shoes Stores and the
Diamond Cellar.

This is an impressive feat considering Mock
Woodworking originally made kitchen cabinets
when it was founded in 1954 by Wilbur
Mock, who had a passion for producing
high-quality custom wood products.

Today, the company is run by his son, Doug
Mock, who took over in 1986. The local
market had forced the younger Mock to
reconsider the company’s direction. After
an attempt at residential architectural

Highlights

gREAL Ideas

woodworking, he noticed a
demand on the commercial
side, leading the
company to its
present success.

Mock Woodworking
Company’s facilities
now comprise more
than 45,000 square
feet of modern floor space
utilizing state-of-the-art
technology. Its products include:

¢ Architectural Woodwork: Mock’s core
business is fine custom woodworking,
with special applications by design
professionals. Since 1954, the company
has produced architectural woodwork
and is constantly adding to its capabilities
and expertise. With an average of 15
years of experience, its skilled craftsmen
produce some amazing projects.

Store Fixtures: While this has been an
area of expertise since Mock’s founding,
it has become a major focus over the past
25 years. The company’s background in
architectural woodwork allows it to add
value during the prototype phase. Mock
utilizes its high-tech machinery and
skilled assemblers to manufacture large
quantity, roll-out projects — from companies
with a single location to large, national chains.

e Health Care Casework: During the 1980s,
Mock Woodworking started to produce

CONTINUED ON PAGE 4
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